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LOYALTY, PROFITABILITY, AND GROWTH WITH A STRATEGY OF
SUSTAINABILITY Organizational Survival provides a rational,
research-based approach to creating a durable business
strategy designed to meet the needs of today s customers and
position an organization to outperform while positively
impacting society, the environment, community, and the bottom
line. Balestrero and Udo present an airtight argument for
sustainability being essential to any business strategy going
forward. Illustrating how successful companies around the
globe are already deliberately changing--including Coca-Cola,
BMW, BASF, and Walmart--the authors take you step-by-step
through the processes of developing a new strategy, or altering
an existing one, to integrate sustainability into core business
goals. Organizational Survival provides the tools needed to
apply risk management, scenario planning, and due diligence to
sustainability initiatives via their innovative SEEE model
framework--developed in conjunction with International Institute
for Learning, Inc.--which encompasses the social, economic,
environmental, and ethical factors of strategic change. Learn to
build adaptive foresight and steer the future of your company
based on: SOCIAL COMMITMENT: Integrate individual and
community stakeholder interests into your strategy and align
them with your company s values ECONOMIC COMMITMENT:...
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Reviews

An extremely wonderful book with lucid and perfect information. It is one of the most awesome publication i have
read. Your life period will probably be enhance the instant you total looking at this pdf.
-- Pr of . Da n Windler  MD       

It is really an amazing publication i actually have at any time read. It is really simplistic but unexpected situations
inside the 50 percent of your pdf. Its been written in an exceptionally simple way in fact it is just right aAer i finished
reading this ebook where actually transformed me, alter the way i really believe.
-- Dr . Celestino Spinka  III      
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